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Motivational Factors and Theories in the Case Scenarios
Levels of Maslow’s Hierarchy of Needs
The first individual exhibits the levels of safety needs and love and belonging. Susie has been forced to work long hours to cover for her colleague who is on maternity leave. The long hours have taken a toll on her health to the extent of losing weight. She is afraid of her health safety and this is covered in the safety level in the hierarchy need. Susie also misses her family and this has caused her a lot of stress. She needs to fulfill the need for family time which is found in the hierarchy level of love and belonging. Jonathan is seeking promotion and thus, he needs to excel in his performance. The need for excellence in performance is captured in the level of safety needs and self-actualization (Osemeke & Adegboyega, 2017). Self-actualization is a critical level in Maslow’s hierarchy of needs and explains why people are always motivated to attain higher achievements in life (Garske & Arkes, 1982). He needs to self-actualize what he intends to become and get the most out of it while at the same time securing his job. Carolyn challenges herself on her success and has developed timelines to help her stay on track. The levels exhibited by her include safety needs and self-actualization. She intends to become the most that one can be and also protect her personal security. Joan exhibits love and belonging. This is because she is tempted to take up another job but she turns down due to the sense of connection and love she has for her volunteer work. The last individual is unhappy with new colleagues being paid the same amount as him and thus feels his esteem is threatened. He needs respect and status recognition and therefore feels that what he is going through is unfair.
Type of Motivation
Susie is motivated by the desire to be with her family and protect her health. The long hours has hampered this and thus, the desire for love and family motivates her. Jonathan is motivated by the need to excel in his work and be promoted. This forces him to seek opinion on what is to be done to achieve this. Carolyn is motivated by the need to keep her projects on course and exceed her expectations. This has seen her develop metrics and outcomes that will assist in achieving the objectives. Joan is motivated by her passion for her work and the need to help out. She has volunteered and the job is giving her a sense of gratification. The love for her job makes her turn down well-paying opportunities. Randall feels that he has more experience by the fact that he is training other colleagues and thus, he is motivated by the desire to be recognized. His status is above the rest and thus needs to be appreciated.
Goal Setting
Goal setting applies to Jonathan and Carolyn in the case study. This is because Jonathan hopes to be promoted and thus has set the goal of excelling well in his job performance. This goal is set to enable him clinch the position. On the other hand, Carolyn is determined to review about 40 job descriptions. She, therefore, sets to achieve this by formulating an appropriate strategy. The goal set motivates her to measure and challenge herself at certain intervals.
McClellan Theory of Needs
This theory is a form of motivation model that seeks to explain how the needs for achievement, power and affiliation affects the actions of people (Osemeke & Adegboyega, 2017). The three are the major driving factors that inform individual choices and actions. In the case study, Jonathan seeks to achieve the issue of being promoted. He is being considered for promotion and thus needs to increase the kind of performance he has. This is captured in the factor of achieving as the ultimate goal for excelling in performance is the promotion. This will also come with power and thus, he undertakes several actions to achieve this.
Equity Theory of Motivation
The theory seeks to establish fairness in individuals and in allocation of resources (Ryan, 2016). The Randall situation in the case study explains this as he somehow feels unhappy with receiving the same pay with people he is training and who are recently hired. The fact that he is helping to train them makes her feel that there is no equity and that he should be able to earn more and be recognized as a senior. This situation relates to the equity theory in the sense that it creates a need to ensure that there are equality and fairness among the therapists. The manager needs to look at the contribution done by him and the experience he has in determining the level of salary that he needs to earn. This is set to bring about equality and enhance the delivery of work.
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